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Ascendive’s Project Delivery Platform (PDP) is the application for organizations 

providing professional services for business applications.  

Project Delivery Platform 

Key Features 
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 SaaS delivery requires no      

software to install, maintain or 

manage 

 Facilitates off-shore resources 

 Unlimited users 

 Unlimited data storage 

 Reduces project e-mail by up to 

80% 

 Full audit trail on every action 

 Workflows to manage processes 

such as reviews and approvals 

 Automated alerts to notify you 

when changes are made 

 Document templates 

 

 

 

 

Value Proposition 

It’s simple. To provide you with: 

» Increased consultant productivity  

» A competitive advantage during your sales pursuits  

» Increased visibility into current projects  

» Improved deliverables and project quality  

» A central repository for your company’s intellectual property (IP)  

» Comprehensive project execution capabilities 

Central Project Repository 

Ascendive’s PDP provides the entire project team, your consultants, and all your 

client’s employees with a central location for project documentation, issues, activ-

ities, reporting and many other project facets. This central location also is enabled 

with: 

» Authoritative audit trails on every communication, document, action, 

and activity, including before/after images with date and user stamp 

» Comprehensive document versioning and check in/out 

» In-built methods for reviewing, correcting and approving docu-

ments, activities and data 

» Insightful reports for accessing every aspect of the project 

» Complete integration to Microsoft Office 

» Potent search capabilities across multiple projects 

» Easy mobile access from smart phones 

» Ample security to verify access and protect sensitive data 

Portals 

All project managers and project contributors have comprehensive, personalized, 

and intuitive project portals. Every aspect of an individual’s interaction with the 

project is encapsulated on their Portal page including: 

» Issues and activities requiring attention 

» Workflows needing to be reviewed and approved 

» Testing that has to be completed 

» Reports, interfaces, conversions and enhancements to work on 
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At the center of Ascendive’s PDP is the Executive Dashboard. This executive 

dashboard brings together all project related information and performance metrics 

required for overseeing a successful project.  

Executive Dashboard 

Key Performance Indicators 

The project’s Key Performance Indicators (KPIs) can be presented in both tabular 

and graphical format. These metrics are real-time indicators of the project’s per-

formance. PDP has numerous KPIs that you can pick and choose from to create 

your customized Executive Dashboard. 

Key Features 

 Graphical representation 

 Exception-based notifications 

 Real-time representation 

 Security controlled 

Issues Log 

When you review the issues log, you can request informational updates, 

identify activities and issues delaying the project, and add more issues. In 

conjunction with Ascendive’s project plan, activities on the critical path that 

are behind schedule are automatically converted into issues. This provides 

you with powerful insights into aspects that are delaying the project. 

 Critical activities running late are 

turned into Issues 

 Color coding of Issues allows for 

quick identification 

Monitor Project Finances at the Activity Level 

Ascendive’s PDP comes with extensive project plans that are fully resource 

and cost loaded. These detailed plans, in combination with weekly time sheet 

submissions, allow you to closely monitor project variances at a detailed, 

summary or milestone level. This allows for your client contracts to be based 

on time and materials, fixed bid, milestone payments, or other flexible terms.  

 Track actual to budget costs on a 

daily or weekly interval 

 Set-up automatic notifications 

when actual exceeds budget 

 Track and monitor at the activity 

or summary level 
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Key Features 

All the daily activities of the project manager are also readily available in the Pro-

ject Manager’s Portal. 

Project Finances 

Add, review and manage the project’s finances. The portal keeps an accurate 

account of budgets, actuals, change orders, estimate to complete, and project 

variances. 

Change Orders 

Add, review and approve change orders. Keep an accurate account of 

submissions and approvals. You can also attach detailed supporting 

documentation. You will have a complete electronic record of the review and 

approval process. 

Graphical Representation on Lists 

PDP comes with numerous lists and libraries enabling a 

collaborative environment for successful project execution. Many 

of these lists and libraries come with graphical representation for 

increased visibility into project health and performance.  

 Create customized workflows for 

change orders to make sure they 

are routed correctly for approval 

 Manage both internal and 

external project costs 

 Enable cash-flow projections 

Project Manager’s Portal 
The project manager has complete visibility into the entire project. 
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 Visualize the future 

 Critical Tasks running late are 

turned into issues 

 Review milestones 

 Access summary activities 

 Flag specific activities to monitor 

 Add personalized Lists so you 

can monitor project road blocks 

 Create custom filters 

 Create pivot tables and charts 

directly from the portal 

 Filter by period, project 

contributor, project or other fields 

Key Features 

Time and Expense Approval 

Review, update and approve both time and expense submissions. You can 

specify which expenses and work types will be capitalized and which will be 

expensed. Simply check the box to approve a contributor’s submission. 

Exception Lists 

Review and request updates for numerous project areas, like failed test scripts,   

enhancements running behind schedule, security breaches, and many other 

aspects that hinder project success. 

Critical Path Gantt Chart 

Visualize activities on the critical path quickly, modify them, request updates 

from activity owners. Look ahead days, weeks and months for upcoming 

critical aspects of the project. 
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Each project contributor has their own personalized Portal. 

Project Contributor’s Portal 

Key Features 

Relevant project information requiring attention and involvement is presented on 

each project contributor’s personalized portal. 

Issues 

Issues are critical activities running late (i.e. activities that are delaying the project) 

and issues that arise throughout the course of the project. Each project contributor 

is presented with their specific issues at the top of their portal. 

 All answers to questions are kept 

in the knowledge base and 

available to all 

 Your employee knowledge is 

 Fully integrated with Ascendive’s 

project plans 

 Instant 21 day future visibility 

 Central issues log allows total 

team visibility 

 Multi-user, real-time updates 

mean no more spreadsheets 

Questions I Have Been Asked 

Using the in-built Q&A process allows all responses, answers, and solutions to 

issues and problems to be stored in a central repository. This allows the solutions 

to be searched, reviewed and leveraged for all future projects. 

Activities to Work on Now 

All project activities for each project contributor are easily accessible and highly 

visible. Each activity has over 30 meta-data elements for reporting, searching, 

grouping, filtering, and identifying activity status. 
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 Facilitates remote and / or 

dispersed system testers  

 Enables close and accurate 

testing progress 

 Allows immediate identification of 

testing road blocks  

 Link documentation to project 

activities 

 Instant access to documents 

 Find what you need quickly 

 Designed to facilitate off-shore 

development 

 Compatible with Agile and 

SCRUM methodologies 

Key Features 

Current Sprint Features to Work On 

Manage and workflow the entire design, development, and testing process for 

all interfaces, conversions, enhancements, and reports. Numerous metrics and 

reports are available to view your progress and alert you to potential delays. 

DocLink 

DocLink is a powerful index of vendor application documentation. Search the 

document indexes, meta data, versions, and other items, and then simply click 

on the DocLink and jump directly to the document page. Its fast and efficient.  

Quality Assurance Management 

After Unit Acceptance Test scripts are identified, workflow the scripts so they 

can be authored, approved, executed, and completed. Failed scripts can be 

routed to the appropriate project contributor for review and rectification. This 

collaborative capability easily enables remote testing with complete visibility 

and management. 
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Contact Details 

Web Site 

www.ascendive.com 

 

Inquiries 

info@ascendive.com 
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Key Benefits 

 Increase consultant’s productivity 

 Boost your competitive advantage 

 Close more engagements 

 Manage projects more effectively 

 Increase project quality 

 Expand project visibility 

 Reduce credits and non-billable 

work 

 Harvest and protect your IP 

 Improve your project execution 

policies and procedures 

 Build an IP Bank of project work to 

leverage in future projects 

In Conclusion 

Ascendive’s Project Delivery Platform (PDP) is the application for organizations 

providing professional services for business applications.  

The functionality provided with PDP will enable your project managers, project 

contributors, client employees, and others to plan, collaborate, communicate, and 

manage your projects with a higher degree of predictability and success. 

Accurate, timely, and relevant project metrics and information will give you un-

precedented visibility into the health of your projects, thereby reducing risks, in-

creasing profits, and limiting credits and non-billable work. 

Presenting PDP to prospects during your engagement pursuit will instill confi-

dence and increase your win ratio. If your competitor only has a PowerPoint 

presentation about their methodology and some resumes as their proposal and 

you can demonstrate and provide a solid, proven project delivery platform you 

are immediately at a significant competitive advantage. Conversely, if your com-

petitor has PDP and you have no equivalent, your chances of closing the deal will 

be diminished. 

Ascendive’s Project Delivery Platform (PDP) - Transforming implementations and 
upgrades of business applications. 
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